
MANAGE YOUR RISK

Diversity includes various aspects 
of identity, such as sexual 
orientation, gender identity, marital 
status, age, language, ability and/or 
disability, perspectives, and values. 
Research indicates that diverse 
teams can significantly enhance 
productivity, as employees are 
better equipped to understand 
the needs of their peers and 
clients. This is beneficial to the 
organization and the clients that 
are served by ensuring equitable 
treatment in hiring, promotions, and 
compensation (Minkin, 2023). 

Employers who actively seek 
diverse candidates may experience 
greater success with new hires

and access to a broader talent 
pool compared to other employers. 
Accessibility may also elevate 
leadership competencies through 
ethical standards, fairness, and 
mindfulness, enabling leaders 
to reflect the cultures of the 
communities they serve (Mullin et 
al., 2021). 

To promote workplace diversity, 
consider implementing the Plan-
Do-Act-Check approach: 

Plan: Analyze the demographics of 
the current employee population to 
identify areas for improvement. This 
analysis will help in understanding 
the representation of different 
groups within the company.

Do: Establish a committee 
composed of a diverse team of 
employees committed to promoting 
positivity, diversity, and equality 
in the workplace. This committee 
will review existing policies and 
procedures, revising or creating
new ones as necessary to foster an 
inclusive environment.

Act: Following the committee’s 
recommendations, develop a 
performance improvement plan to 
address gaps in current policies.

Check: Monitor the effectiveness 
of the implemented strategies and 
gather feedback from employees to 
make necessary adjustments. 

It is important to ensure ongoing 
discussions in meetings about 
goals and outcomes. This 
continuous improvement cycle will 
help the organization maintain a 
focus on diversity and inclusion.

An organization can demonstrate 
support for all individuals, including 
those of different races, genders, 
creeds, and sexual orientations, 
by avoiding gendered language, 
personal biases, perceptions, 
and notions. Embracing diversity 
may be viewed as a strategic 
business model, where a variety 
of perspectives, perceptions, and 
opinions contribute to innovative 
and creative problem-solving.

Diversity refers to an organization’s recognition and appreciation of the differences among its employees, 
as well as the variations within groups (Olzmann, 2020). This concept encompasses a wide range of 
socioeconomic, ethnic, racial, cultural, and demographic backgrounds, fostering a variety of experiences, 
lifestyles, and interests. This bulletin highlights the benefits and importance of promoting diversity within 
organizations and provides actionable strategies for fostering an inclusive workplace using the Plan-Do-Act-
Check method. 
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